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Progress Report
April 2009 - March 2010
This project briefing covers the first full operating period for the Cambrian Mountains Initiative
The future of this heartland of rural Wales will depend on strengthening the economy through increasing income from local produce, ecosystem services and tourism, each underpinned by a strong common brand and the enterprise of local communities. This first full operating period represents a positive step along this journey and I am delighted the initiative continues to benefit from the strong engagement of partners from the public, private and voluntary sectors.
The Cambrian Mountains Initiative has clearly excited many people and its ‘talk about’ factor has resulted in growing awareness of the Cambrian Mountains as a distinct region with its own identity. Cooperative Group stores across the UK have stocked branded Cambrian lamb and the carbon foot printing project on the producing farms has been recognised as leading the way across the UK Local and national press, for example, increasingly use ‘Cambrian Mountains’ in place of ‘Mid Wales’ (even estate agents are beginning to advertise homes as being located in the Cambrian Mountains!)  
The awareness has been increased through the Cambrian Mountains brand based on the watercolour painted by HRH The Prince of Wales – the President of the Initiative. This watercolour is also available as a limited range lithograph, which is being sold in aid of the initiative through Highgrove shop and Rhiannon Gallery in Tregaron.
There are now also firm plans for the production of a “Cambrian Mountains Coffee Table Book”. The proposal would be for an attractive publication that would cover all aspects of the area – food, tourism, built environment etc – with a launch date planned in the Autumn. All profit from the publication will be reinvested in the area through the Cambrian Mountains Charity
The Prince’s Foundation for the Built Environment has also advanced discussions with the University of Wales, University of Wales Trinity and St David and the Royal institution of Chartered Surveyors on the development of research and teaching in sustainable land management focussed on the Cambrian Mountains. It is hoped that a memorandum of understanding will be agreed between these partners and it is hoped that there will be further support for this initiative from the Royal Agricultural College and the College of Estate Management
The growth of work under the different project strands has required a greater focus on collaboration across the themes, most notably through the Cambrian Mountains Initiative project day held at  Llwynywermod (The Prince of Wales’ Welsh home near Llandovery) which drew together stakeholders from across the initiative. This has been followed up with strong collaborative working by the local authorities in the area, with the initiative forming a key element within the spatial plan developments in mid Wales.
The coming months will see the formal establishment of the Cambrians Mountain Charity, which will be in receipt of the charitable funds from the Co-operative Group Cambrian Mountains Lamb sales. There are plans for other charitable income generating projects which can then be invested in community and environmental initiatives that benefit the communities of the Cambrian Mountains. Eversheds continue to give pro-bono support in all legal aspects, for which we are very grateful.
Peter Davies

Chairman - Cambrian Mountains Initiative
Cambrian Mountains Produce Range

The produce marketing team now operate out of a new office based at FBA in Aberystwyth, taking forward the implementation of the Welsh Assembly Government’s Supply Chain Efficiencies contract . This team will shortly be enhanced by a further two project officers who will be tasked with working with local producers to develop products in the Cambrian Mountains branded range. This work is guided by a produce marketing group chaired by Gareth Rowlands and operates through the not for profit Cambrian Mountains Company Ltd.
The Cambrian Mountain Lamb group now consists of 23 farms, supporting 43 farming families and has been supplying The Cooperative Group with Cambrian Mountains Lamb under its Truly Irresistible range for the last 2 years. The Cooperative Group have been delighted with the quality of lambs supplied through the group and despite the difficult domestic market conditions for premium lamb products, maintain their commitment to the product, which also generates charitable funds for reinvestment within the Cambrian Mountains.
The Initiative is working closely with producers to find ways of increasing the product range and bring more products to market and the ‘Brand Family’.  These include eggs, mutton, pig products and more recently beer.  We hope to have a range of products to display at the Castell Howell Food Show in mid March and at the Royal Welsh show.
A relationship has been established with Castell Howell Foods, with some Cambrian Mountains information being included in their brochure ‘Castell Howell Welsh Product Range • Autumn 09 - Autumn 10’. The trial of Cambrian Mountains Lamb through Castell Howell Foods and into SA Brains newly refurbished Maltsters Gastropub in Llandaff, Cardiff has been a welcome development. 
Eco – System Services

The Ecosystems group has been chaired by John Lloyd Jones and led by Countryside Council for Wales (CCW), through Huwel Manley supported by Steven Bradley as the project officer. The ecosystems work underpins the Cambrian Mountains brand message of environmental values whilst supporting land managers in providing ecosystem services, which contribute an important source of income 
The Ecosystems working group, working alongside Land Use Consultants, have been successful in securing UK Government funding for a case study of practical measures at a landscape-scale to provide for adaptation of biodiversity within the Leri, Ceulan, Clarach and Rheidol river catchments in North Ceredigion.
The case study led by Land Use Consultants involving Bangor University, CCW and  WAG will develop and refine tools to support the ecosystem approach.  It will assess the framework as well as providing guidance for policy makers, planners and land managers to plan, create, maintain and adaptively manage landscapes that will enable biodiversity to adapt to climate change.  Work is currently focusing on developing scenarios using Bangor University’s Polyscape model to buffer and protect both designated and non-designated sites using land use change.  This will lead onto engagement with the land management community on how they feel their farm businesses can help contribute towards delivering biodiversity, soil, water, carbon and historic landscape objectives. 

Bangor University were also successful in procuring as contractors to undertake a carbon foot printing exercise on those farms supplying lamb as part of the Cambrians Mountain Initiative. It involves an analysis of the holistic carbon footprint on some 20 farms in the Cambrians. This exercise will ultimately assist with the development of agricultural and farm woodland management practices that maximise maintenance or enhancement of carbon storage in the Cambrians Mountains. This carbon foot-printing work extends the scope of existing farm carbon footprint tools to include carbon fluxes in agricultural soils and natural vegetation on farms, as well as considering the carbon footprint of bought-in feeds and fertilizers and calculating ‘carbon sinks’ i.e. area of farm woodland, peat lands and other areas of low productivity grassland.

The results will provide individual farms with information of their holding status on carbon sequestration as well as providing recommendations on how to reduce each farm’s footprint. 
The Cambrian Mountains as a tourism destination

This strand of the initiative has been led through the Tourism Partnership for Mid Wales with the working group chaired by Paul Loveluck.  
Following the initial research stage to examine the potential of tourism in the Cambrian Mountains this last few months has seen the start of a programme of meetings with tourism businesses to begin the process of engaging them in the concept of the Cambrian Mountains. 

· the specific values of the Cambrian Mountains as a tourism destination
· the potential of the Cambrian Mountains brand
· the links with Cambrian Mountain branded food range

· the ways in which there could be a direct links to environmental projects
· and the importance of developing a quality tourism experience
The next steps will be to

1.  increase the general awareness of the Cambrians as a destination and building on the strong presence for the Cambrian Mountains Initiative in the Ceredigion County Council 2010 Tourism Brochure and projects such as The ‘2010 Local Food Talks’ initiative in Mid Wales which features the Cambrian Mountains brand as a case study 

2. pilot an environmental conservation Initiative along similar lines the Lake District’s “Ours to Look After”  scheme, which could involve visitors making a voluntary contribution towards  specific environmental projects within the Cambrian Mountains
3.  establish a network of Tourism Ambassadors for the initiative who will promote the destination, and the principles of the Cambrian Mountains Initiative

The Heritage of the Mountains

The Prince’s Regeneration Trust has produced an Historic Buildings Characterisation Project report, based on the area around Tregaron, which featured in a special edition of BBC Radio Wales’ Countryfocus. The work of the Trust is focused on the built heritage of the Cambrian Mountains  area and how the work of the combined strands of the initiative could bring redundant vernacular buildings back into viable use. 
The Regeneration Trust is now preparing a Heritage Lottery Fund Landscape Partnership bid focused on the former lead-mining areas around Llangurig and Llanidloes in north-eastern Ceredigion and north-western Powys.  Geographically it is the highest and least inhabited part of the Cambrian Mountains and its significance is underlined by the fact that in the late 19th century the Van mine was believed to be the largest lead mine in the world.  The objective of the project is to interpret the industrial archaeology of the area and create heritage links between the various sites and neighbouring towns and villages.  At present the evidence of this once thriving industry is often physically or intellectually inaccessible.  However there is scope to use this heritage to promote this area of the Cambrian Mountains for the benefit of local people as well as to encourage more visitors from elsewhere.   The project could also seek to identify specific buildings at risk on which to carry out conservation work and to bring them back into use as part of the Cambrian Mountains Initiative.  The survey work and physical conservation works would provide good training opportunities and the potential for the use of traditional skills and materials.    
Supporting Community Enterprise
CCW funding has secured the appointment of Nick Venti as an external funding officer for the Cambrian Mountains Initiative. This will support the wider partnership in seeking external funding opportunities. He will be working with Carmarthenshire, Ceredigion and Powys Local Authorities and a number of other stakeholders within the CMI region to identify cross-cutting themes for co-operational projects on a landscape scale.
Nick, who has 7 years experience of community development work in the area, will be working for 20 hours a week until the end of September, with a remit to support existing initiatives and help to develop fundable project ideas that engage the local communities in the necklace towns.

Though this is a short term position, the CMI has submitted a successful request to CCW for funding support towards the employment of a Communities and Sustainable Development Officer for the Cambrian Mountains area, whose remit will be to support and develop community capacity in the necklace towns. 
The introduction of the Sirolli Foundation enterprise facilitation project is one potential example of community led development to create new employment opportunities in the area.  The Cambrian Mountains Initiative invited Ernesto Sirolli to present to two community meetings in December; the first hosted by the Llandovery Partnership, the second organised by Ceredigion County Council at Tregaron.  The result of the meetings was a clear interest in the Sirolli model of Enterprise Facilitation amongst the members of the community attending and plans for a potential pilot in the Cambrian Mountains are currently being taken forward.

For further information please contact

Peter Davies – Chair 





peter@pdpartnership.co.uk
Meinir Paske – Project Coordinator



enquiry@cambrianmountains.co.uk 
Steven Bradley - Ecosystems Services Project Officer
s.bradley@ccw.gov.uk
Nick Venti – External Funding Officer


n.venti@ccw.gov.uk
Dee Reynolds – Tourism Partnership Mid Wales

dee.reynolds@tpmw.co.uk
W:  www.cambrianmountains.co.uk 
T: 01970 639410

F: 01970 636414

The Cambrian Mountains Initiative is an integrated rural development project - a partnership between Powys, Ceredigion and Carmarthenshire County Councils, Welsh Assembly Government, Countryside Council for Wales, The Tourism Partnership for Mid Wales and The Prince of Wales’ Charities.
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