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The Cambrian Mountains Initiative
The overall objective of the Cambrian Mountain Initiative (CMI) is to ensure the sustainability of rural communities in the Cambrian Mountains – the heartland of rural Wales

We aim to achieve this through an integrated programme of action - developing the value of the Cambrian Mountains brand, connecting local producers to the consumer marketplace, promoting the visibility of the Cambrian Mountains as a tourist destination, caring for the natural and built environments, and developing markets for the provision of eco-system services.  Together, these activities will help support the social and cultural vibrancy of the area and help retain young people in local communities.

The nature of the challenges facing the area were set out in the “Cherished Heartland” report (2005), which subsequently led to the establishment of the 2020 task group which reported in September, setting out a strategy for the future of sustainable agriculture in Wales. 

The concept of a Cambrian Mountains Initiative formed the basis of work developed led by Powys and Ceredigion County Councils in 2005. In parallel with this development, the Countryside Council for Wales had been working with the Environment Portfolio holders and their chief officers since 2004 on an Integrated Rural Development project for Wales.

These elements were brought together in 2007 following discussions between Powys CC and The Prince’s Charities in Wales on the potential of developing a partnership with The Prince of Wales’ rural action programme, which had a successful track record of rural development initiatives in Scotland and England.

· The establishment of a core partners group - Powys CC Ceredigion CC, Carmarthenshire CC, Countryside Council for Wales (CCW), the Welsh Assembly Government  and The Prince’s Charities

· Stakeholder meetings representing a wide range of interests from across the Cambrians – with HRH The Prince of Wales attending the Welshpool meeting in July 2007. The Prince of Wales also hosted and chaired a meeting of the core partners in November 2007

· An initial study undertaken by Huw Davies and Eirwen Williams of Menter a Busnes funded by The Prince’s Charitable Foundation, which included a focus on the potential application of the lessons from the successful North Highlands Initiative, which has been established through The Prince of Wales in Scotland 
· A scoping study undertaken by Land Use Consultants and funded by the local authorities and CCW to identify the potential for  an  integrated rural development initiative in the Cambrians. The study has been managed through a commissioning group of the core partners, chaired by Powys CC and reported back to the wider stakeholder group  

· Initial development funds provided by the Prince of Wales’s Charitable Foundation enabled the appointment of a project manager to work with a group of 9 farmers under the Agrisgôp scheme. This  has now grown to 23 holdings (43 families/households supported) from across the Cambrian Mountains
PARTNERS in the Cambrian Mountains Initiative Carmarthenshire County Council, Cadw,
Ceredigion County Council, Countryside Council for Wales, Dunbia, Eversheds, FBA, Food Centre Wales, Grant Thornton, Hybu Cig Cymru / Meat Promotion Wales, Menter a Busnes, Powys County Council, Sequence, The Cooperative Group, The National Trust, The Princes Charities, Welsh Assembly Government

1. Structure and Governance 

President of the Cambrian Mountains Initiative – HRH The Prince of Wales 

This role will involve HRH
· providing the high profile  to ensure national and international visibility to the Cambrian Mountain brand

· licensing the use of HRH's watercolour of the Cambrian Mountains as the CMI brand

· convening the key private sector investors and customers necessary for long term sustainability

· supporting initiatives through visits to farms and projects in the area

· sharing ideas and successful practice from the  Rural Action programme

· chairing one meeting a year of the Initiative steering group

1.2 Cambrian Mountain Initiative  (CMI)Steering Group
This steering group oversees the key strands of the initiative and include the chairs of the working groups, chief executives of the main public sector partners, Welsh Assembly Government and representatives from private and community organisations - where appropriate members of the steering group will also be trustees of the Cambrian Mountain charity which will be set up through the initiative. The Steering Group will be chaired by Peter Davies, Sustainable Development Commissioner for Wales

1.3 The Cambrian Mountain Company Limited (CMC Ltd)
A company limited by guarantee has been established with Directors drawn from the CMI steering group. The objects are to ‘promote the sustainability of rural communities in the Cambrian Mountains’.
This company is the administrative vehicle for the Initiative.
1.4 The Cambrian Mountains Charity/
The Charity is a separate body established to receive charitable donations – including any future profits generated by the Cambrian Mountains Company through its activities.  Its activities and disbursements will be focused exclusively within and to the benefit of the Cambrian Mountains area.
The work of the Cambrian Mountain Initiative is led through task groups focusing on produce marketing, ecosystems, tourism, communities and the built environment
2. Produce Marketing Group – Chair Gareth Rowlands
The Produce Marketing Group – chaired by Gareth Rowlands –meet on a six - weekly basis with strong representation and support from its committee members.
The early success of the Cambrian Mountain Lamb Group working with the Co-operative has recently been followed by the opening of a working relationship with the distribution company Castell Howell Foods. The current focus is on increasing the depth and breadth of the Cambrian Mountains offering.
Two projects have been successful in securing funding from the Welsh Assembly Governments’ Rural Development Plan for Wales 2007-2013 under the Supply Chain Efficiencies Scheme 

Project 1 – Farm Produce Development Project (March 2009)
This is a digressively funded 5-year Project aimed at developing a range of products within the agri-food and forestry sectors within the Cambrian Mountains catchments area. The core products will consist of a range of farm produce carrying the Cambrian Mountains brand which has the endorsement of HRH The Prince of Wales.

Project 2 – Capacity Building Project (January 2010)
This is a fully funded two year project which will employ two officers tasked with bringing producers into the Cambrian Mountains fold, persuading them of the long-term merits of its added value approach and equipping them to sustain and build on that approach in the future.

Brand 

In 2008, His Royal Highness, The Prince of Wales painted a special watercolour of Cwm Berwyn to be used in the distinctive Mynyddoedd Cambrian Mountains brand.  The original royal watercolour has been incorporated in the bilingual branding to add value and promote distinctive farm produce and rural tourism businesses.

As President of the CMI initiative, His Royal Highness has now further supported the project by kindly permitting a limited edition lithograph of the watercolour.  Profit from sales will go to fund further development of the Cambrian Mountains Initiative, through the Cambrian Mountains Company Ltd.
Farmers and local food producers who sign up to the principles of the Mynyddoedd Cambrian Mountains brand will have the opportunity to use the over-arching brand identity. Other ideas include developing distinctive farm tourism and associated rural activities. The umbrella brand will thus promote the region and signal values that consumers will recognise and trust.

The lithograph is limited to an edition of 100. Each lithograph is individually numbered, is signed by The Prince of Wales and comes with a certificate of authenticity and sold through the Highgrove Shop Website and Rhiannon Gallery, Tregaron. 
The Chair and Produce Marketing Group are grateful for the work carried out by Eversheds, Grant Thornton and Sequence for their continued support in developing our progress.
3. Ecosystems group - Chair - John Lloyd Jones – Countryside Council for Wales

The main focus of the group is in influencing and trialling land management measures that could help to influence future agri–environment measures as part of the Rural Development Plan Axis 2 review.  The 23 farm businesses that are currently participating in the Cambrian Mountains Lamb producer group have made themselves available as test cases and potentially beneficiaries of this research. Current projects include: 

1. A piece of work involving a financial analysis of the farm business, which will assist farmers to become more aware of the costs associated with business management.  This survey will also look at farm based tourism enterprises in the Cambrian Mountains and enable links to be established within the Tourism Group.  

2. The other piece of work that is underway relates to the measurement of the existing Carbon Footprint of those farm businesses marketing produce as part of the Cambrian Mountains Initiative - as part of the agreed Farm Production Principles, which state  “Farmers will aspire to reduce their Carbon Footprint”. This report will deliver its findings in the near future.
4. Tourism Group – Chair – Paul Loveluck 
Tourism Partnership Mid Wales has been leading on the development of the tourism theme acting as the regional co-coordinating body on behalf of the Welsh Assembly Government. Central to this work is ensuring that the tourism element of the initiative is developed in an appropriate and sustainable way
5. Built Environment, Heritage & Communities 
The Prince's Regeneration Trust have led an Historic Buildings Characterisation Project in partnership with Cadw and hope to build on this work in the future.
6. In Summary – the Outcomes

We foresee that the Cambrian Mountains Initiative will be able to deliver on a number of outcomes:

· a high profile Cambrian food brand that will add value to the local economy and generate charitable funds for investment in the initiative

· a stimulus to improve range and quality of products and tourism provision 

· improved land management to deliver greater value from the ecosystem

· development of the built environment to maintain its traditions and heritage

· improved opportunities for skills development and local employment, reducing loss of young people from the area
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